Essential Questions to Ask a Business Owner 


1. Could you please provide me with an overview of the business? 

2. Why are you selling? 

3. What is the history of the business (for instance: Did you start it? How has it 
evolved? What products/ services have been sold over the years?) 

4. Please break down the revenue and profits into the various products and/or 
services. 

5. What is your background? 

6. What “keeps you up at night” about the business? 

7. What is your area of expertise? 

8. What is your educational background? 

9. How much vacation do you take? 

10. How much salary do you take? 

11 .What would your customers and competitors say the business does best? 
(Probe a little further by asking: Why do your customers buy from you?) 

12. What other financial benefits/ perks do you take? 

13. Are there any family members involved in the business? 

14. Are you willing to stay on and train me longer than indicated in the listing 
sheet? 

15. Can I hire you on a part-time basis as a consultant (after the training 
period)? 

16. To what level can the business be built? 

17. Why haven’t you expanded the business? 
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18. Could you elaborate on the terms of sale? 

19. Describe for me, if you will, the profile of the ideal candidate to take over 
and build this business (strengths, background, etc.). 

20. Do you like the business? What do you like most about it and what least? 

21 .Who are their main competitors and where can I get additional information 
on them? 

22. What are the key trade publications, reference materials, websites, trade 
shows that are attended? What is the company’s website, and can I get a 
copy of some of the publications? 

23. Do any of your customers represent more than 10 percent of the business? 

24. What percentage of the business do your top five accounts represent? 

25. Are there other partners or family members in the business? (Who makes 
the decisions?) 

26. If you don’t sell the business, what will you do? 

27. Are you “the business”? 

28. Can an outside manager run it, and what would they have to be paid? 

29. If you were starting out again, what would you do differently? 

30. Do you have a business plan or marketing plan? Don’t be alarmed at my 
asking because most small businesses have neither. 

31 .What will it take from a financial standpoint to really market this business 
aggressively, and what specifically would a person have to do? 

32. Are there any obligations, contractual or verbal, with any employees (raises, 
profit-sharing, promised benefits)? 

33. Could you please evaluate the employees, listing their strengths and 
weaknesses and their impact on the business? 

34. What are the biggest challenges facing the business for the future? 

35. Are the financials available for review? 

36. Can I get a tour of the business? 
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